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Client must have Microsoft 365 E3, E5, or EM+S licenses
Mobile Mentor must have access to Infune and legacy MDM
Mobile Mentor must have access to ABM / ASM / AE / Knox

Assess the current MDM environment to review configurations,
intfegrations, security policies, device profiles and compliance rules

Review the current use cases, device inventory, device ownership, OS
versions, app portfolio and planned device refreshes

Gap analysis — Assessment of Infune readiness and technical
dependencies to rebuild the use cases with best practices

Draft migration plan with recommendations on design choices, rollout
sequence and best practices for end user communications

Workshop to review the draft plan and recommendations, gather
feedback, make updates and deliver a final report

List of remediation steps required for Intune to be technically ready
Draft migration plan with tfimeline, project resources and budget

Guidance on user comms, data back-up and user support collateral

Design, deployment and validation of use cases in Intune
Resources and licenses to perform the migration / rollout
Development of knowledge base articles / support materials
Development of enrollment guides and migration process

Detailed plan for the migration and change management

v’ Technical Gap Analysis and Remediation Report

V" Indicative Roadmap, Timeline, and Cost Estimate for Migration

v" End User Communications Guideline
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